ANNUAL REPORT

CHAIRPERSON'S STATEMENT
Dear Pinewoods Friends & Families,
It is my pleasure to write to you as we
reflect on the successes of the past school
year, share our excitement regarding our
current school year, and look forward
together. This is our family’s sixth year at
Pinewoods and I’m honored to be a part of
such a wonderful community and
exceedingly grateful to the faculty and
staff for their dedication and commitment
to the personal and academic growth of
my own children.
As a school, we are committed to providing
an authentic Montessori education in
which children develop a love of learning
within a safe, peaceful setting. As a Board,
we are committed to long-range strategic
planning, serving as excellent financial
stewards to ensure that the school has the

resources necessary to carry out its
mission, the retention of a strong school
leader, and supporting the faculty
implementing the school's educational
vision.
It is our hope that this report will provide
you with insight into our school
community as we celebrate our successes
together.
I would like to thank you for all of the
ways in which you contribute to our
community and for selecting Pinewoods
Montessori School for your family.
Sincerely,
KERRY PLUNKET

Pinewoods Montessori School, Board
Chair
P.S. The picture is my son, James, getting a ride to school in a
fire truck. We were lucky enough to win this prize at the
2018 Pinewoods Silent Auction. Keep your eye out for it, and
other great prizes, at this year's auction in May!
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FROM

THE

HEAD

OF

SCHOOL

Pinewoods Families,
It is an honor to be featured in this year’s State of the School Annual Report. I encourage you to take the time to read
through this report in order to gain an understanding of our wider goals and mission here at Pinewoods. It is a great time
to step back and look at where we are a going.
We have so many incredible things to celebrate this year. Not only have we grown in size, but we have been able to
improve our facilities to enhance our Montessori mission. With more classrooms we are better able to serve our broader
community. Thanks to you, we are growing our positive presence and reputation in Hillsborough and the level of interest
and inquiry we are seeing in our school is tremendous.
My life’s work is to provide an authentic Montessori education to children and allow them to grow and flourish in an
environment prepared and individualized for each and every child. It is a pleasure to serve such a wonderful and
dedicated group of teachers and families. We hope that you will continue your journey with us and give the gift of lifelong learning to your children.
One of my goals is to increase our development presence within the local and wider community. Pinewoods runs on
an incredibly tight and fiscally responsible budget. We feel strongly that our Pinewoods alumni contribute positively to
our world. We look forward to demonstrating that value and positive impact to garner financial support from local
businesses and corporations. Increasing development and capital campaigning will allow the school to do some of the
major strategic improvements that will make a real difference for our families, such as campus beautification, professional
development for staff, increased offerings of enrichment activities for students, thoughtfully increased incorporation of
technology into the classrooms, and more.
We, as Montessori educators and parents, all want the same things for our
children. We want them to be happy, independent, and confident. We want them to
be intrinsically motivated and life-long learners. We want them not to rely on an
adult, and to think critically about the world around them. We want our children to
understand their strengths and challenges and be able to persevere when life is hard.
We want them to be flexible and adaptable, while still staying true to who they are.
We want them to graduate and be able to transition into an environment where they
have the tools to succeed and get the help they need. I am grateful everyday to serve
a school with such a compelling mission.
Thank you,
Caroline Carman
Head of School
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OUR MISSION AND VALUES

MISSION

Pinewoods Montessori in Hillsborough, NC provides an authentic Montessori
education in which children develop a love of learning within a safe, peaceful
setting.
VALUES
CHILDREN
We believe in the dignity and ability of children and in their inherent right to our respect, protection,
assistance and guidance in fulfilling their potential.
EDUCATION
We are committed to the Montessori philosophy and follow a traditional Montessori approach to
education.
FAMILIES
We wish to support families’ efforts to raise capable, joyful, confident children without undue stress or
financial hardship.
OURSELVES
We are dedicated to share our lives with children and to grow and learn alongside them.
COMMUNITY
We are dedicated to the well-being, integrity and development of the larger Montessori community and
of the Hillsborough community in which we live and work.
WORLD
We desire to help bring about a peaceful world in which every person’s contribution is cherished and in
which all barriers to understanding and acceptance have been removed
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FUNDING

&

SPENDING

Unlike traditional public & charter schools, Pinewoods presently receives no outside funding or
subsidies. Our school is solely run off the tuition payments of parents and guardians like you
and our fundraising efforts. Each year we develop a budget based off projections and signed
contracts. Our goal is to run a lean school with a surplus to provide a buffer for the unexpected.
Our board works to ensure excellent stewardship of the money we receive and to make sure we
are delivering the highest value for our students, community, and staff.
2017-2018

WHERE

REVENUE

YOUR

MONEY

GOES

Supplies & Class Activities - $40,987
5.5%

Operating - $34,466
Other - $8,511
4.6%
1.1%

Premises - $167,641
22.4%

Personnel - $498,085
66.4%
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E N R O L L M E N T

Much like our surrounding community, our school continues to grow. We are pleased to
announce that we hit our enrollment goals for the 2017-2018 and the 2018-2019 school year
through the addition of new classrooms and resources.
Because our revenue is primarily driven by tuition, maintaining a healthy enrollment
combined with disciplined spending from the Board and administration is key to the longterm financial success of Pinewoods Montessori School.
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THE

PINEWOODS

MONTESSORI

TEAM

With a combined total of 69 years at Pinewoods Montessori School, our 2018-2019
faculty and staff are educated, committed, and passionate.
We are proud to have:
8 Lead Teachers
5 Assistant Teachers
5 Resource and Interdisciplinary Personnel
2 Administrators

All lead teachers Montessori trained and certified in the level in which they teach.
All lead teachers have an Associate’s degree or higher.
For the first time ever, Pinewoods will be represented by 4 staff members at this year’s American Montessori Society National Event
in Washington DC in March!
Our toddler and primary classrooms each have a lead teacher and an assistant teacher.
Elementary classrooms have two lead teachers in lower elementary, and a single lead teacher in upper elementary.
Additionally, students in the K-6 programs have Enrichment Programs, such as Physical Education, Art, Spanish and Music.
We currently have two assistant teachers enrolled in Montessori training at the Center for Montessori Teacher Education in Charlotte,
NC.
Caroline Carman, Head of School, recently had the opportunity to attend the Bell Leadership Institute's Achievers Seminar at the
University of North Carolina where she had the chance to work with a wide variety of world-class business leaders to hone her
leadership skills.

BOARD

OF

DIRECTORS

Let’s start with intent: we would like you to consider joining the Pinewoods Board of
Directors this spring!
Despite the heavy title, the Board’s job as stewards of the school is straightforward. The
Board meets monthly, and is responsible for budget, strategy, and retaining a strong head
of school. In the past three years, we’ve set a strategy of growth to support increasing
demands in our growing community, hired a head of school to lead us through this growth
and accreditation, and balanced a budget to support these goals. As we gear up for the
final elements of renovation, this year’s board will set a strategy of stewardship and
ongoing excellence.
Board members are invested in the school in a special way, and thus enjoy a unique
connection with the school. The board members’ professional and personal skills are
diverse, and this diversity enables an interdisciplinary approach to leadership. Please
consider lending your own valuable skills to the school and running for the Board. You
(yes, YOU!) can help make our school the best school it can be.

2018-2019 Board Members

Board Officers: Kerry Plunket, Camille Tewell, Devaunt LeClaire, Josh Woodbeck
Board Members: Jordan Bray, Caroline Carman, Jennifer Melerski, Brittany Palacioz,
Masha Paschal
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PARENT TEACHER ORGANIZATION

ANNUAL OVERVIEW & UPCOMING EVENTS

AT PINEWOODS, OUR DEDICATED PARENT TEACHER ORGAIZATION
STRIVES TO OFFER A WIDE VARIETY OF COMMUNITY EVENTS
THROUGHOUT THE SCHOOL YEAR. WE COORDINATE FUNDRAISING
EVENTS SMALL AND LARGE, AS WELL AS COMMUNITY-BUILDING
ACTIVITIES FOR OUR FAMILIES. FROM BOOK FAIRS AND ART SHOWS TO
FUN RUNS, OUR ANNUAL AUCTION, AND EVERYTHING IN BETWEEN, WE
PROUDLY WORK TOGETHER TO SUPPORT OUR AMAZING TEAM OF
EDUCATORS IN THEIR EFFORTS TO PROVIDE OUR CHILDREN WITH
CONSTANT SUPPORT AND A SENSE OF BELONGING AND COMMUNITY.
Dear Pinewoods Friends and Families,
Throughout the 2017-2018 school year, we worked closely with the faculty, staff, and
administration to maintain and honor beloved traditions and set new fundraising records. We
celebrated our teachers, gathered to share a springtime pancake picnic complete with a visit from
some of the local heroes of the Orange Rural Fire Department, and collectively witnessed
something truly heartwarming as we watched our community come together, raising their hands to
help Upper Elementary students fulfill their dream of helping children thousands of miles from our
safe and peaceful school gain access to something that many take for granted.
Thank you to our members and volunteers whose time, efforts, and dedication made each of these
events a success. With your help, our fundraising supported various aspects of the renovation,
professional development, and the largest addition of classroom supplies in recent history for every
single Pinewoods classroom. I am excited to see our group continue to grow in 2018-2019 and
accomplish even more for our school.
With Gratitude,

Mark your calendar for these

Erin Spohr
PTO Chair

upcoming PTO-sponsored events:

Current Active PTO Members
Ashleylayne Bell, Tina
Betancourt, Roz Dahlie, Linden
McDonald, Masha Paschal, Kerry
Plunket, Stephanie Pryor, Amy
Shaw, Minh Varlashkin

Earth Day Fun Run - April 22nd
Pancake Breakfast - April 27th
Teacher Appreciation Day - May 7th
Silent Auction - May 11th
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THE WATER PROJECT
In the spring of 2017, the Upper Elementary class at Pinewoods had read
several books increasing their global water perspective. The students became
aware of the world water crisis after reading "A Long Walk to Water" by Linda
Sue Park, in which Nya, the co-narrator of the book, an eleven-year old girl
must carry water to her family each day over difficult terrain in a country
severely damaged by contaminated water and violence.
The students learned that nearly one billion people on our planet do not have
access to clean drinking water and decided to do something about it. True to
the authentic Montessori experience, Ms. JoAnn’s students started to research
the problem. They found an organization (The Water Project, Inc.) that builds
wells in underdeveloped countries and learned that three thousand dollars
would build a well that could support a community of 500-1500 people for
years to come.
The class of 2018 and alumni from 2017 worked for more than a year setting up
tables at every school event where they sold baked goods and coffee to raise
money for what would become lovingly referred to as the Pinewoods Upper
Elementary Water Project. Throughout this time, individual students
contributed hundreds of dollars of their own money toward reaching the goal.
One young primary student who saw this example would regularly visit Ms.
JoAnn with every piece of loose change she found to donate to the cause, each
time receiving a hug and a reminder of what can be accomplished when you
come together for a common good. At Pinewoods Montessori, and in the UE
program in particular, Ms. JoAnn prepares students to live and work in an
integrated world and contribute to improving societies. The perseverance that
these students showed, and the example they set for their younger
schoolmates is priceless. By the end of the school year, the students had raised
just more than 2/3 of their goal.
On the evening of May 20, at our annual spring auction fundraiser, the live
auctioneer had just wrapped up his segment. But there was one more call to
be made. Many of these students would be moving on to adolescent programs
in the Fall. We watched as hand after hand raised, eyes filled with tears, and
the parent community surrounded the very students whose efforts they were
supporting, to ensure that their dream was fully realized before it was time to
move on. The brief moment will last for many of us long after our children have
grown. The story reached beyond our community and we received donations
that evening from the auctioneer himself and one of the wait staff at the event,
who said, “that was something special.” It was, indeed.
Ms. JoAnn and the students are preparing to turn the funds over to The Water
Project, Inc., who will dig the well in a remote village. Congratulations to
Annabelle Foy, Quinn Finnegan, Walker Brown, Joe George, Matthieu Fish, Kai
Horn, Rae Harrison, Landon Dickey, Emma Gunter, Emily Skypek, Charlotte Foy,
Annika Horn, Bastian LeClaire, and Coleman Paschal for this truly special
service-learning project.

WHAT'S NEXT?
The UE class has set their sights more locally this year, and donated more than
700 lbs of food to a local food pantry. Additionally, they have developed Treats
for Tech, with a goal to support the development of a Pinewoods Montessori
Computer Lab. The students began the year researching and meeting with
investors to develop a coffee shop where they used only fair-trade goods and
supported women-owned businesses. This semester, they continue their efforts
through weekly bake sales. Thank you to all who continue to support our young
entrepreneurs and philanthropists!
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“The environment must be rich in motives
which lend interest to activity and invite the
child to conduct his own experiences.”
― Dr. Maria Montessori

COMING SOON!
The Montessori Method fosters rigorous, self-motivated growth for children in all areas of their development—cognitive,
emotional, social, and physical. And the Montessori classroom is the cornerstone upon which this growth is built. That’s
why we are very excited to announce that we will completing the second phase of our renovation projects to update and
optimize our learning environment!
The goal of our renovations is to update our classrooms to better enable our children to deeply and independently engage
in their own work and development. Towards this end, our summer project will provide the following:
- Bright and fresh room designs in all toddler and primary classrooms
- Improved spatial layouts
- Bathrooms in each classroom (with appropriately-sized fixtures in the toddler restrooms, to foster independence in even
our youngest students)
- Sinks in each classroom for use in practical life and science works
- An additional toddler room to accommodate the community demand for the toddler program
- A fourth primary classroom to allow all of the primary students to be in closer proximity to one another. This will free up a
second Lower Elementary classroom on the west end of our building to better accommodate the growing elementary
program.
We can't wait to show off our new classrooms to you this fall!
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