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Welcome to Pinewoods!
A Note from our Board
It's hard to believe that it's nearly spring! The school year has flown
by, bringing with it the growth of the amazing students that make up
Pinewoods. As President of your Board of Directors, it is a distinct honor
and privilege to serve this community. During the 4 years my children
have attended Pinewoods, I’ve witnessed the growth of new programs,
classes, and spaces.
We are coming up on an important milestone for the 2017-2018
school year: Pinewoods Montessori will celebrate its 25th Anniversary!
The Board has been working hard to establish a vision and plan for the
future of Pinewoods Montessori. A vision we're entitling, “Pinewoods
2020." This represents a well defined future for our school. Given that we
are at the time of year when parents are considering their next steps for
fall of 2017, I wanted to give you a preview for what the board has been
working on, and what we anticipate delivering over the next couple of
years:
Growth - Pinewoods has continued to grow year–over-year. We
have expanded from a single classroom, to multiple classrooms, with our
most current addition of the upstairs for Upper Elementary. The growth
in Hillsborough and surrounding areas creates the opportunity to expand
the footprint of the school to the entire building of 109 Millstone. This
expansion plan will allow us to add new classrooms, new activity areas,
and an indoor play space.
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Education and Programs - Over the past couple of months, we
have begun the accreditation process with AdvancedEd. This is a
tremendous effort, but once it concludes we'll be able to offer a new
program - Full Day programs for Toddlers and Primary students, as well as
additional opportunities for the school and staff. We are looking to add
additional classes at the Toddler and Elementary level, which includes an
exploratory committee to define an Adolescent (Middle School) program.
Facilities - Time after time, we've received positive feedback about
our incredible playground. As we expand to include the physical needs
and play space for older kids (e.g., more room to run, play team sports),
we have begun planning stages for a playground expansion to include a
new activity field behind the elementary playground this summer. In
addition, we're working on allowed improvements to the parking lot that
includes gravel paths and replacing the drainage gates.
Community - Our mission has always been to provide low-cost,
high-quality Montessori education for our community. To accomplish all
of this, we need you: Our parents. Studies show that great schools have
strong parent involvement. I encourage you to look for opportunities to
volunteer and serve the school. From our Pancake Breakfast to our Silent
Auction, to Field Trips and Reading Times, there are many ways to
become involved. One of my goals is to see a vibrant Parent-Teacher
Organization. Please reach out to Jennifer to sign up and show your
support for Pinewoods.
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Finally, we’ve created this booklet to give you more insight into our
school structure, and our board structure and initiatives. The dedication
of the board members has greatly contributed to the school’s progress.
The work of the board members is often behind the scenes, so it is my
hope that this brochure gives you some insight and offers you
opportunities on how you can help grow the school.
I know as a parent, how big the responsibility is to trust an
organization with the growth, education, and safety of your child. Thank
you for placing your trust in us, and we hope that you will continue to
allow your child to grow and flourish with Pinewoods Montessori!
Sincerely,
Cory Foy
President, Board of Directors
Pinewoods Montessori
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Pinewoods History
A School for the Community
Pinewoods was founded in 1992 with a
goal to provide an authentic Montessori
education in which children develop a
love of learning within a safe, peaceful
setting. Since that time, over 1,500
children have come through our school
and been prepared for any educational
opportunity ahead of them.
Pinewoods originally provided toddler and primary education.
Over the years we have had the opportunity to add on a variety of
additional programs, including a lower elementary, upper elementary,
and programs such as Music, Art, Spanish, and many others. We also offer
Summer Camps to the community at large, covering topics from Legos to
Forensic Science.
In 2008, Pinewoods moved into our current space, opening up
room for growth as well as the amazing playground. In 2014 we officially
created an Upper Elementary classroom in the upstairs space, servicing
4th-6th grade. And now, in 2017, the Board has begun work on the next
vision of Pinewoods, expanding to offer full-day programs for toddlers
and primary students, additional classrooms, and an exploratory
committee on an adolescent program which would service 7th and 8th
graders.
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School Structure
A Parent-Led and Owned School
You may hear that Pinewoods is a “Parent Led” school, but it may
not be clear exactly what that means. Pinewoods Montessori officially
runs under an organization called Pinewoods Montessori School
Corporation, a North Carolina non-profit. The corporation is run by a
Board of Directors, made up of between 9 and 13 members which break
out as follows:
- Head of School
- One Lead Teacher
- One at-large position for a community member
- Remainder of positions be members of the school community

The Board is responsible for setting the budget for the school,
doing long-range planning, and hiring and overseeing the head of
school. The Head of School, in turn, is responsible for the day-to-day
operations of the school.
Elections for the board are held each April, and any school
community member (parents, guardians, teachers, etc) can apply to be
on the board. For the 2016-2017 School year, the Board members are as
follows:
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Name

Position

Affiliation

Cory Foy

President

Parent/Guardian

Nicole Paterno

Vice President

Parent/Guardian

Jennifer Sewell

Head of School

Head of School

Stuart Brown

Treasurer

Parent/Guardian

Kim Cada

Secretary

Parent/Guardian

Shannon Jackson

Member

Parent/Guardian

Kerry Plunket

Member

Parent/Guardian

Jo Ann Rubin

Member

Upper Elementary Teacher

Nicole Anselmo

Member

Primary Assistant

The board meets the first Tuesday of the month at 7pm at
Pinewoods, and the meetings are open to the community. In addition, the
board has several committees whose role is to gather information, make
recommendations to the board, and complete board-directed tasks. The
current committees include:
Committee

Purpose

Finance

Responsible for setting and monitoring the budget for the school

Marketing

Responsible for identifying marketing and development opportunities, and
suggesting improvements in the messaging for the school

Executive

(Restricted Committee) - Responsible for the oversight of the Head of
School

Personnel Committee

Responsible for helping the Head of School develop policies via Personnel
and Parent Handbooks

If you are interested in learning more about the board, or helping
with a committee, feel free to contact Jennifer Sewell
(jennifer@pinewoodsmontessori.com) or Cory Foy (foyc@coryfoy.com), or
come out to one of our meetings!
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Parent-Teacher Organization
How you can get involved!
As a parent-led school, it is the interactions with you and the
community that makes us the special school we are. Pinewoods has a
Parent-Teacher Organization that is responsible for helping organize our
biggest events - including our Silent Auction and Pancake Breakfast
fundraisers. But there are a variety of ways you can get involved:
- Volunteering during school: Each classroom has ways you can

be involved, from providing supplies, to reading (or listening!) to
students, to driving or chaperoning on field trips.
- Committee Member: If you see a committee you are interested

in, or an area of the school you would like to see improved, you can
help create or be a part of a committee to implement it.
- Board Member: If you are interested in helping set the strategic

direction, finances and policies of the school, the board is a great place
to be!
- Special Events: There are several events throughout the year

which require the support of our community of families. The largest is
our silent auction, where we solicit donations from the community to
auction.
- Pinewoods Ambassador: Ultimately it’s the word of the

community which draws people to our school. Grab a car magnet and
tell people how much you love Pinewoods!
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Funding and Spending
Where your dollars go
Unlike public or charter schools, Pinewoods receives no outside
money. Our school is solely run off the tuition payments of parents and
guardians like you. Each year we develop a budget based off projections
and signed contracts. Our goal is to run a lean school with a surplus to
provide a buffer for the unexpected.
Salaries and Benefits

Taxes and Insurance

Programs

Rent

Other

11%

17%

3%
6%

62%

Our board works to ensure excellent stewardship of the money we
receive and to make sure we are delivering the highest value for our
students, community and staff.
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Teachers and Staff
The cornerstone of the school
Pinewoods understands how critical the teacher-child dynamic is.
We are fortunate to have a group of experienced, passionate teachers
and assistants who are just as dedicated to your children as you are.
Our school sets up a lead/assistant system in many classrooms. Our
lead teachers are experienced in Montessori methods, and all are either
Montessori certified or actively working towards certification. When a
classroom reaches a set number of students, an assistant is added to the
classroom. These assistants typically have exposure and experience with
Montessori, and work with the lead teachers to give lessons and provide
an extra set of hands in the classroom.
In our elementary classrooms, we have two lead teachers in our
lower elementary, and a single lead teacher in our upper elementary. In
addition, Primary and Toddler students receive music and Spanish
programming, while students in the elementary program have specials,
including PE, Art, Spanish and Music. These specials are led by people
with experience and background in the subject.
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Policies and Procedures
Guiding the Day to Day interactions
Schools run best when there is a clear set of policies and
guidelines. Pinewoods is no exception, and is guided by three primary
mechanisms:
The Board Handbook defines the structure of the Board of
Directors and how the school corporation is run. These guidelines set
policy of things like the structure of the board, when the board elections
are, and when the board meets.
The Parent Handbook defines the day-to-day policies of the
school. This handbook is created as a collaboration between the Head of
School and the Board, and sets policies for a wide variety of topics.
The Head of School is responsible for implementing and
administering the policies of the school, and is the first point of contact
for parents and teachers. The Board acts as advisory and oversight to the
Head of School.
Each family receives a copy of our Parent Handbook, and copies of
our Board Handbook are available upon request.
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